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To chirc cude thi “M0o hinh, sang kién cii cach hanh chinh
hd A r * A r ? k L4 4
cua cong chirc, vién chirc tré” lan thir 3 - nim 2017

Cén cir Quyét dinh s6 3490/QD-BNV ngiy 10/10/2016 ctia B§ Noi vu phé
duyét D€ én “Téng cudng cong tac théng tin, tuyén truyén cdi cach hanh chinh giai
dTan 2016 - 20207

- Trién khai Quyét dinh s 4032/QD-UBND ngay 27/12/2016 ciia UBND tinh
ban hanh K& hoach céi c4ch hanh chinh tinh Khanh Hoa nim 2017, ddng thoi cu
thé héa Ké hoach sé 807/KH-UBND ngay 29/3/2017 ciia UBND tinh v& tuyén
truyén cai cach hanh chinh nim 2017,

Uy ban nhan dan tinh Khénh Hoa ban hanh K& hogch t6 chitc Cuge thi “Mb
hﬁm, sang kién cai cdch hanh chinh cia cong chirc, vién chic té” 13n tht 3 - nim
2017 véi cac ndi dung nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich:

- Néng cao y thitc trach nhiém, tinh tw gisc va s tich cuc tham gia cai cich
hanh chinh clia d6i ngii can bd, cong chirc, vién chirc; tao san choi lanh manh, b6
ich cho doan vién, thanh nién.

- Phat huy tinh ning ddng, sang tao cia can bd cong chirc, vién chic tré

trong viéc dé xuat mé hinh, giai phép, séng kién cai cach hanh chinh méi, hiry ich,

iét thuc; gbép phén tich cyuc néng cao higu qua, chit luong hoat dong, quan ly nha
nudc va phuc vu nhan dén cua céc co quan, don vi, dia phuong;

- Thong qua cugc thi, tiép tuc x4y dung hinh anh nguoi can by, cong chirc,
vién chuic tré guong mau, tn tuy va trach nhiém véi cong viée, hét long phuc vy
an dédn; nang cao sy hai 16ng cua to chirc, cong dan doi véi sy phyc vy ciia can
bo, cong chirc, dédc biét tai cap x4.
| - G6p phin cai thién Chi sb nang lyc canh tranh c,ép tinh (PCI), Chi s6 hiéu
qua quan trj va hanh chinh c6ng cap tinh (PAPI), Chi s6 Cai cach hanh chinh cép
tinh (PAR-INDEX) va Chi s6 hai long (SIPS).
2. Yéu cau:
J - N§i dung Cudc thi phai sang tao, tbiét thye, dong gép truc t‘iép vao két qua,
hiéu qué cai cach hanh chinh, gan véi ddy manh tuyén truyén vé cai cich hanh
chinh.



- Néng cao tinh twong tac, phan bién gitra cac d6i thi, gitra ddi thi voi Ban"
Giam khao; khéc hoa hinh anh doan vién, thanh nién thoi ky hoi nhap.

- Tang cudng phd bién, quang ba, thu hut sy vao cudc df}ng b va tich cye
cla cac co quan théng tin dai ching trong cong tac tuyén truyén nham néng cao
hidu qua cai cach hanh chinh tinh.

1L POI TUQNG, NQOI DUNG

1. Déi twong du thi:

- Céng chire, vién chuc 12 doan vién, thanh nién cac sg, nganh thudc tinh,
c4c co quan nganh doc cia Trung wong dong tai dia phuong, cac don vi sur nghié€p
tryc thude UBND tinh, UBND céc huyén, thi x4, thanh phd (bao gom cén b, cong
chirc, vién chire, doan vién, thanh nién thudc céc phong, ban, don vi truc thudc,
UBND cép x3).

- Khuyén khich céc doan vién, thanh nién dang sinh hoat, cong t4c, lam viéc

tai cac co quan thudc khoi Pang, doan thé, cac hoi, hiép hdi, to chirc va cac doanh
nghiép trén dia ban tinh tich cyc tham gia.

2. M6 hinh, sang kién, gidi phap cdi cach hanh chinh dy thi

a) M6 hinh, sang kién, giai phéap cai cach hanh chinh duoc lya chon dé du
thi phai c6 tinh méi, hitu ich, thiét thue, c6 thé nhan rong trién khai 4p dyng trong
thyc tién quan ly, giai quyét cong viée, thi tuc hanh chinh, tao d6t pha cho cong
thc cai cach hanh chinh cta tinh, co quan, don vi, dia phuong.

b) C4c md hinh, sang kién, giai phép dy thi nam 2017 tap trung vao mot sb
chti dé chinh sau day:

- M6 hinh, giai phéap gifip cai thién mdi trudmg kinh doanh, néng cao Chi sb
nang lyc canh qtranh caa tinh (PCI); cac giai phap nang cao trach nhiém chinh
quyén co s¢ de cai thién Chi s6 hiéu qua quan trj va hanh chinh cdng cua tinh
(PAPI).

- Cai céch thu tuc hanh chinh; nang cao chét luong doi ngili can b, cong
chire, vién chrc; cai cach tai chinh cong; ning cao muc do hai long cua to chirc, ca
nhan déi véi sy phyc vu cla co quan hanh chinh nha nudc va céc don vi sy nghiép
cong 14p.

- Gn k&t céc co ché, img dung cong nghé trong quan ly, diéu hanh cai cach
hanh chinh.

¢) Cac md hinh, sang kién, giai phap dy thi dugc trinh bay dudi dang dé
cuong hodc dd 4n, du 4n (sau ddy goi chung 13 @ 4n) hoan chinh, mo t& dugc cac
ndi dung chu yéu gbm: tén goi, bdi canh ra doi cia md hinh, sang kién, giai phap;
ndi dung chu yéu cia md hinh, sng kién, giai phap trién khai; phuong 4n nhéin
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rdng, trién khai 4p dung trong thuc tién; dénh gia nhing loi ich mang lai vé mit

b Y

quan ly, phuc vu, vé phat trién kinh té - x4 hdi, phat trién nganh, dia phuong.
D3 an dugc dong tip, trinh bay trang trong, m§ thuét, kém theo file Word d8&

14

4n, file Powerpoint thuyet trinh d& 4n giri vé Ban T4 chirc ding thoi gian quy dinh.



IIL. TO CHUC CAC VONG THI
1. Vong so khio:

‘ a) Vong so khao duoc tién hanh & cac cum thi. TS chic céc cum thi so khao
' nam 2017 nhur sau:

| - Cum 1: gdm c4c co quan chuyén mén c4p tinh va Ban Quan ly khu kinh té
| Van Phong (Cum trwong S6 Viin héa va Thé thao).

- Cum 2: gdm céc co quan nganh doc cua Trung wong dong tai dia phuong
| va cac don vi sy nghlep tryc thugc UBND tinh (Cum trucng: Céng an tinh).

‘ - Cum 3: gébm UBND thanh phé Cam Ranh, huyén Cam Lim va huyén
Khanh Son (Cum truéng: UBND thanh phé Cam Ranh).

- Cum 4: gbm UBND thanh phé Nha Trang, huyén Dién Khénh va huyén
Khanh Vinh (Cum truéng: UBND thanh phé Nha Trang).

‘ - Cum 5: gbém UBND thi x3 Ninh Hoéa va UBND huyén Van Ninh (Cum
truong: UBND huyén Van Ninh).

| b) Noi dung, hinh thirc thi so khao:

‘ - Trén co s& cic md hinh, sang kién dugc cic sd, nganh don vi, dia phuong

lua chon giri thi theo ting cum, Ban T4 chitrc cum thi trién khai vong thi so khao
theo hudng din ctia Ban Té chirc cudc thi tinh.

‘ Céc co quan, don vi thanh vién thudc cum thi so khéo phai trién khai va guri

thong tin ding ky du thi cho Ban T4 chirc cum thi theo ding thé 18, yéu cau cude
thl Thoi han gtri: trude ngay 05/6/2017.

| - Nbi dung céc phén thi:

| + Phén thi "Chao héi" (gidi thiéu vé co quan don vi, dia phurong; vé dpi thi;
Vé tinh hinh, két qua cdi cdch hanh chinh cia co quan, don vi, dia phuong va dwa
ra thong diép cai cach hanh chinh).

.+ Phin thi "Tiéu phdm” (cdc déi thi tu xdy dung va biéu dién tiéu phdm tinh
huong lién quan ndi dung thi).

] + Thuyét trinh v& mé hinh, sang kién, giai phép bing trinh chibu Powerpoint
va tra 161 cdu hoi ciia Ban Gidm khéo.

.+ Phin thi khéc néu Ban T4 chirc cym so khao thy can thiét.

“ c) Co céu giai thudng vong thi so khao:
“‘ - M&i cum so khao c6 01 giai nhét, 01 giai nhi, 01 giai ba va cac giai khuyén
khich.

“‘ - Mirc thudng va hinh thirc khen thudng:
.+ 01 Giai nhat: 5.000.000 d&/giai va gidy khen cta Ban Té chitc cum thi.
" +01 Giai nhi: 3.000.000 &/giai va gidy khen ctia Ban T8 chirc cum thi.
401 Giai ba: 2.000.000 d/giai va gidy khen ciia Ban T4 chitc cum thi.
"+ Giai khuyén khich: 1.000.000 d/giai va gidy ching nhan ctia Ban Té chirc
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cum thi.

- Ngoai cac giai thudng néu trén, Ban T chirc cac cum thi so khao xét trao
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thém céac giai phu dé ton vinh cac doi thé hién xudt séc & cac phin thi (néu co).
d) Kinh phi thyc hién:
. - Céc co quan, don vi 13 thanh vién thudc cum thi so khao dong g6p kinh phi
d3 3 chirc vong thi so khao tir kinh phi cai cach hanh chinh nim 2017 trong ngén
sach co quan, dia phuong, don vi theo phén cap.

Trudng ban T chirc cum thi trao dbi, théng nhét véi cac thanh vién Ban TS
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chirc cum thi quyét dinh mirc dong gop, dam bao Vong thi so khao dugc t chirc
tiét kiém, hiéu qua.

- Ban T4 chuc cip tinh xem xét hd tro cho cac cum thi tir kinh phi cai cach
hanh chinh tinh ndm 2017.

d) Thoi gian: Trong thang 6/2017.

e) Lua chon d6i thi tham gia Vong chung khao:

- 86 lugng d6i thi tham gia du thi Vong chung khéo:

+ Cum 1: 03 d6i thi.

+ Cum 2: 03 d6i thi.

+ Cum 3: 03 d6i thi.

+ Cum 4: 03 d0i thi.

+ Cym 5: 02 d6i thi.

Tbng sb: 14 doi thi.

- Piéu kién du tpi Vong chung k1’1é0: Cac d(f),i thi dugc lua chon theo thr tur
dat giai tir cao dén thap hon va tinh dén khi da s6 lugng d6i thi tham gia Vong
chung khao d& dugc phén bo.

g) Ban T churc cép tinh c6 k& hoach kiém tra, theo ddi, gidm sat, tham du
céc cudc thi so khao theo ké hoach cy the.

2. Vong chung khio:

a) Noi dung, hinh thirc thi Vong chung khao:

Vong thi chung khéao gbm 02 phén thi:

- Céc phén thi chinh:

+ Kién thire cai cach hanh chinh;

+ Xt 1y tinh hudng hanh chinh;

+ Thuyét trinh v& mé hinh, sang kien, giai phap bing trinh chiéu Powerpoint
va tra 10i cAu hoi cta Ban Giam khéo (c6 tra 16i cdu héi cia Ban Gidm khdo va
cdu héi tuong tdc cia dgi cling thi).

- Céc phén thi phu:

+ Phin thi "Chéao hoi" (fuwong tw nhu vong thi so khdo).
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+ Phén thi "Tiéu phdm” (tiéu phdm durgc Ban Té chitke din dung cé dinh vé
tinh huong hanh chinh; cdc doi thi sé tham gia ciing dién vién dé gidi quyét tinh
huong theo phwong thikc nhip vai).

| b) Giai thudéng Vong thi chung khao:
- Co chu giai thudng:

+ 01 Giai nhét: 12.000.000d. D6i dat gidi dugc nhan bing khen ctia Chi tich
UBND tinh va 01 ctip v6 dich.

| + 01 Giai nhi: 9.000.000d va bing khen ctia Chu tich UBND tinh.
+ 02 Gidi ba: 6.000.000d/giai va bang khen ctia Chu tich UBND tinh.

+ 03 Giai khuyén khich: 3.000.000d/giai va gidy ching nhin ctia Ban T4
churc.

" Giao Ban T4 chic xét trao thém céc gidi phu dé ton vinh céc ddi thé hién
at sdc ¢ timg phén thi v6i mic ho trg 12 1.000.000 d/giai; dong thdi hé tro cho

cac d6i dy thi Vong chung khao nhung khong dat giai véi mitc hd tro 1a 1.000.000

d/d6i.

| ¢) Kinh phi thyc hién:

Kinh phi phat dong cudc thi & cép tinh, t§ chtic thi Vong chung khao, trao
tlﬁuc’mg cho cac d6i dat giai va ho trg géc md hinh, séng kién vao Vong chung
kﬁéo: tir kinh phi cai cach hanh chinh cap trong ngan sich nim 2017 cia Sé Noi
vy va huy ddng tir cic ngudn tai trg hgp phap.

| d) Thoi gian thyc hién:
- Thanh 1ap Ban T chirc cude thi: trude 15/5/2017.

Trudng ban Té chirc géc cum thi so khao giri danh séch d6i thi va noi dung
dang ky du thi cho Ban T6 chitc cudc thi (théng qua S& Nbi vu): trudc ngly
05/7/2017.

- Thi gian t6 chirc thi Vong chung khao: Trudc 15/8/2017.
III. TO CHU'C THU'C HIEN
1. S& Noi vu ¢ trach nhiém:
| - Tham muu UBND tinh thanh 14p Ban T4 chirc cudc thi.

| - Chu tri tham muu UBND tinh chi dao trién khai, d6n déc, kidm tra thuc
hiFn K& hoach nay.

- Chi tri, phéi hop véi Tinh doan b chire phét ddng Cudc thi.

. Chu tri, phdi hop véi céc co quan lién quan bio céo tdng hop két qua ap
dung cac m6 hinh, sang kién cai cach hanh chinh tir cudc thi “Mo hinh, séng kién
cai cach hanh chinh cta cong chirc, vién chirc tré” 1an thir 2 - nam 2017.

L Xay dung chuong trinh, kich ban cu thé, chu tri t chic chu d4o, thanh
cong Vong thi chung khao.

- Chu tri nghién ctru, trinh UBND tinh xem xét, hé trg hoan thién cic mé
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hinh, séng kién, giai phép ci cach hanh chinh c6 gid tri img dung thyc tién cao,
chi dao bién phap nhén rdng ap dung mé hinh.

- Quang bé, dhy manh théng tin, tuyén truyén trén Dai Phét thanh - Truyén
hinh Khanh Hoa, B4o Khanh Hoa va céc co quan thong tin dai chung.

2. Tinh doan Khanh Hoa c¢6 trach nhiém:

- T& chite quan triét trién khai thyc hién K& hoach dén céc cép bb Podn tryc
thugc; chi dao tuyén truyén, phét dong cudc thi dén cap chi doan, phoi hop t0 chirc
tuyén truyén trén cac phuong tién thong tin dai ching, kénh théng tin ctia Doan,
Website cia Tinh doan. Chi dao céc huyén, thi, thanh doan va doan tryc thugc phoi
hop chit ché véi céc sd, ban, nganh, dia phuong to chirc tot viéc phat dong cudc
thi va thi vong loai.

- Phéi hop v6i S& Noi vu theo d6i, kiém tra, huéng dén va ho tro céc s,
‘ban, nganh, UBND cap huyén t6 chirc trién khai Cude thi dat hiéu qua.

- Phéi hop chit chd v6i S& Noi vu t6 chirc thanh cdng Vong chung két & cép
tinh; cac cap bé Poan truc thudc to chirc cho doan vién, thanh nién tich cyc tham
gia c6 dong cudc thi.

3. Cé4c co quan, don vi 1a Cym trudng céc cum thi so khéo c6 trach nhiém
don dbc, chi dao, huéng dan cdc co quan, don vi thanh vién cia cym minh tham
gia céc vong thi; to chirc mét dot truyen thong, phod bién siu rong ve cudc thi.

4. S& Vin héa va Thé thao:

Chi dao cac don vi thude, tryc thude tich cyc tham gia tir nay dén ngay td
chirc vong thi so khio va chung khao, nhat la phoi hgp Ban T6 chirc cap tinh vé
mit k¥ thudt va kich ban.

5. Céc s, nganh thudc tinh, cdc co quan nganh doc ctia Trung uong dong tai
dia phuong, cac don vi sy nghiép trye thugc UBND tinh, UBND cac huyén, thi x4,
thanh pho, UBND céc x4, phudng, thi tran:

- Phd bién, quén triét ndi dung K& hoach ndy dén céc co quan, don vi tryc
thudc va ddi ngii can b, cong chirc, vién chic, doan vién, thanh nién.

- T chirc lyc lugng cb ddng vién cho cic vong so khéo cho can bf, cong
chirc, vién chirc, doan vién thanh nién tham gia c6 dong Vong thi chung khao.

- Chii ddng cung cép dAy di, kip thdi thdng tin vé Cude thi cho céc co quan
thong tin dai chung.

6. Dai Phat thanh - Truyén hinh Khénh Hoa, Bio Khénh Hoa xay dung
chuyén myc vé Cudce thi; to chirc 01 dot truyén théng hiéu qua vé qua trinh t6 chirc
cude thi; xay dung céc phéng su dé thong tin ve€ ket qué ap dung md hinh, sang
kién cai cach hanh chinh tir 14n thi truéc. Dong thoi, phoi hop chdt ché véi Ban T6
chirc cude thi va cac s&, nganh, dia phuong tuyén truyén sdu rong vé cudc thi.

7. P& nghi cac ban Dang, td chic chinh trj - xa hoi, doan thé cua tinh phdi
hop d4y manh tuyén truyén, co dong cudc thi, thu hit sy tham gia va tng hd cia
dbng dao can bd, dang vién, cong chirc, vién chirc, doan vién, thanh nién trén toan
tinh.
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UBND tinh dé& nghj cac s6, ban, nganh, UBND cic huyén, thi, thanh phé,

céc t6 chirc, don vi tich cuc trién khai K& hoach, dam bao tién do, hicu qua./.
|

Noi nhin: TM. UY BAN NHAN DAN

- B3 Néi vu (cic Vi: CCHC, CTTN); KT.CHU TICH
- TT. Tinh uy; PHO CHU TICH
- TT HDND tinh;

- Céc ban Dang thudc Tinh uy;

- Céc doan thé cdp tinh,;
- Cong doan Vién chirc tinh;
- Cac S&, ban, nganh;
BND céc huyén, thi, thanh phd;
- ﬁéng thong tin dién tir cla tinh; Tt . x , -
ebsite cai cach hanh chinh ctia tinh; Nguyén Duy Bac
- Pai PT-TH, B4o Khanh Hoa;
- B4o Tudi tré, Thanh nién (p/h dura tin),
-Luu: VT, DL, LT.



